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Tohoku University as a “"Engaged University”

Synergy of Research & Education
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Collaboration

Japan’s first female students
1913 (111 years ago)

“Industry is Academia’s Dojo”

Kotaro Honda, 6th President
Major contributions by members to

considerable donations from third parties disaster recovery after the 2011
Great East Japan Earthquake
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UREX-Tohoku Project: The Journey Starts Here

Tohoku University's UREX-Tohoku Project is an ambitious plan to establish a world-class research ecosystem by
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empowering early and mid-career researchers and attracting global talent. It is backed by substantial funding from the
government's Universities for International Research Excellence initiative. As Japan's first university selected for the
initiative, Tohoku University will receive 15.4 billion JPY (approximately 100 million USD) this fiscal year, and some 10 billion

JPY annually for the next 25 years.



Three Commitments

Under the framework of the Institutional Strengthening Plan for Designated International Research
University, our university presents three commitments—Impact (creating social value that
transforms the future), Talent (unleashing diverse talents to open new horizons),

and Change (accelerating governance for transformation and challenge)—as the foundation for
achieving six goals, including establishing a research environment that attracts leading scholars
worldwide and promoting comprehensive internationalization, through 19 strategic initiatives.

1 Impact Grounded in our founding principles of “Research First” and “Practical Learning,” and
’ drawing on our experience in addressing challenges during the Great East Japan
Earthquake, we pursue research excellence without compromise to create social value.

2. Talent Inheriting the spirit of “Open Door,” which broke conventional norms by admitting female
’ students for the first time in Japan, we attract diverse talents from around the world,
nurture their potential, and contribute to the future of humanity.

3. Ch With a firm resolve to embrace change and boldly take on challenges to achieve our
. ange goals, we will advance management and governance, continuously review our practices
with a forward-looking perspective, and implement ongoing reforms.

- Institutional Strengthening Plan for Tohoku University as a
Desighated International Research University



Goals as an International Excellent Research University

Targets for each pledge
Impact 1-A Research Excellence International Excellence Research Ecosystem (Academic Impact)
I-B Impactful Research and Innovation

Talent II-A Campus for Aspiring Minds A research environment that attracts researchers from around
the world

Change II-B Gateway to New Venture Creating Learning to Challenge the World
ITI-A Full Scale Global Readiness
III-B Responsive and Responsible Governance

objectivelI-A Campus for Aspiring Minds A research environment that attracts
researchers from around the worid

KPIs : Ratio of foreign researchers, Ratio of female researchers, Number of PI research units, Ratio of faculty and
staff to target PI, Ratio of staff with international support

Western universities and overseas universities exceed 40% or
iﬂiﬁﬁilﬂ:* about 40%
(Japan as a whole, 17.8% in FY2022)

Ratio of female researchers at Tohoku University (May 1, 2025)
Average 20%

Teaching 9%
Associate Professor 14%

104E B 185E H 254E B Teaching Assistant 28%




Structure for promoting DEI at Tohoku University

Human Resources Strategic Council
(2019-)
Chair: President
Vice Chair: Provost
Committee members: directors and vice
presidents, Assistant to the General

c Manager, Head of Administrative
Extramural PreSIdent . Organization, Department Heads ;
National Diversity Network AEBIESE D_evelqplng and promo_tlng a strategic
Cross-appointments, etc. e diversity research environment

Partner Schools . . . .
Vice President for Diversity

On—camcﬁlsn:urr)sléls school 2019~
Nursery school for children with _Tohoku Center for DEI Support system for the promotion
mild-itness and post-illness < i University DEI = e Tohoku of strategic personnel
Related departments Promotion University - Implement the one-third rule

Committee - Implementing incentives and

Administrative Staff: Personnel Planning Division, penalties
Personnel Planning Department

2025~

- - Including the above support
Graduate schools, research institutes, projects, new

hospitals, joint research facilities, etc. Launched an acceleration support
package with additional initiatives




Female Researchers Ratio Acceleration Support Package

2019 ~ The human Resources Strategic Council was established, and the support system

project related to the promotion of strategic personnel was launched.

—Support to cover the difference associated with the promotion Continued 1% annual

—Spouse Program growth

—Special Researcher System for Young Women and Young Foreigners
(Support for Recruitment)

2025 ~ Launched an accelerated support package with new initiatives while

continuing the above support projects Ao T e
e eye as of people by about 10 people

New Initiatives a year x 50 people in 5

Women-only headhunting years

- Securing super excellent female faculty members Excellent female

(separate measures for departments as internationally outstanding researchers) researchers

University-wide women-only international recruitment Recruit and develop

-Prepare a new frame from the headquarters (outer frame)
-Focusing on recruiting senior positions in light of the composition of female faculty members at Tohoku University
- For associate professors and professors, personnel costs from the headquarters are as desired by the department (no year limit is
possible).
-Public recruitment guidelines and selection carefully considered by each department
-The tenure track system is also available, and if you get a tenure and get promoted, it's one step higher
Labor costs up to the position are also supported

-3 years of startup research expenses (professors are also allocated to recruit young faculty members)



Results of 2024 Large-scale Research Environment Survey

Questionnaire

49 questions in total (attributes (field of study, position, degree, place of origin, age, gender with or without children), how to use
time, working hours, working from home, job characteristics, work style, balancing work and family)

645 out of 4,707 faculty + specially appointed researchers, postdoctoral researchers, and academic researchers
responded = 13.7% response rate

The response rate was 12.8% out of 4,197 Japan researchers and 21% out of 510 foreign researchers

POST EMPLOYMENT STATUS
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
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Percentage of research time per day

Female Male
—e— Living with partner - Living apart from partner —®—. Living with partner ®-. Living apart from partner
—& Living with partnerand =< Living apart from partner with ~* living with partner and > Living apart from partner with
—¢ Single children children = Single children children
0.4 0.4
0.35 0.35
0.3 0.3
0.25 0.25
0.2 0.2
0.15 0.15
0.1 0.1
0.05 0.05
0 0
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Women live separately from their partners and Men are not as good as any person in
have children separated from their partners research time.

The research time peaks at 1 or 2 hours No fluctuations



Harassment and discrimination

m Yes H No m ldon't m ! do not feel comfortable m YS m No @ ldon't m ! do not feel comfortable
know answering know answering
Q.I can Q.Did you
report cases personally
of bullying feel
and discriminate
harassment d against at
with work
confidence.
For. Men  Women No reply For. Men  Women No reply
LI A R oo st e
Q.Did you Q.Did you
personally personally
feel bullied feel the
or pressure to
harassed? undermine
the
standard
and
integrity of
your
research?

JP. For. Men  Women No reply JP. For. Men  Women No reply



About the working environment at Tohoku University

m disagree = Agree

0.62
0.83 0.80
0.92
0.38
0.17 0.20
0.08
For. JP. . For. . . JP. For. JP. For. JP. For. JP.
@ @ ©) @ ® ®
@®Properly evaluated for contributions from their research or @Equality and diversity in academic and research are being promoted
other activities (®Actively promoting the importance of mental health and wellbeing for
@The hiring process is fair staff

®Compliance with academic and research ethics is being  ©®The working style of researchers is fully considerate of individual circumstances
promoted (balancing research with childcare and nursing care, language skills, religion, etc.)



Free description

- Regarding the lack of DEI promotion
- Tohoku University's educational and research environment, facilities, and various

support and services, what you would like to see and requested to be improved, and
what you would like the university to do.

Sufficient consideration of fairness in promoting DEI and support for DEI at a broader
level,thorough dissemination of support systems and services for DEI promotion

Securing and creating research time, reforming work styles (considering overtime
work), securing appropriate personnel for clerical and technical work

Strengthening language support for international researchers, improving the
environment, and developing facilities that contribute to improving internationality

And many others...

In order to truly promote DEI, we were able to confirm the need to work
on issues in cooperation with other departments, as well as the DEI
Promotion Center and the DEI Promotion Committee 13



Usage status of TUMUG support system and childcare leave

stem for male emplovees, etc.

gwersity, Equity, 4

Start-up research Fund Research support staff

Work-life balance & Nurturing female leaders ooy unversT
Subsidy for labor costs necessary for hiring research support
personnel

OMale/female academic and technical staff

who are expectant mothers, caring for children, or

providing family care

OFemale academic and technical staff who will serve

on a national government council or hold other

key positions

FY 2025

Research support funds 53 projects / 1.36

times higher than the previous year

ook UNIVERST

Developing female leaders

Supporting research funds for newly hired
female faculty members to start research
ONewly hired female faculty members
(assistant professors and above)

FY 2025
Startup 28 people adopted (30 people
applied)/1.43 times higher than the previous year

Next Step Research Grant:
Nurturing female leaders
Execution of new research projects,
Support for research funds necessary for
the publication of research results

OFemale faculty (associate professors,
lecturers, assistant professors, assistants)
OApplication to the previous year's Grants-
in-Aid for Scientific Research is a
requirement for application.

Number of applications in FY2025
Next Step 1st time:30 people
(1.5 times year-on-year)
2nd time: 21 people
(1.9 times year-on-year)

aversity, Enu:‘fy‘
p A
2,

Childcare Assistance Progragoe%

Work-life balance support —
Subsidies for babysitting fees and other expenses
necessary for balancing research, education, and work
with childcare

OFaculty members, technical staff, postdoctoral
fellows, administrative staff, doctoral students, etc.
(male and female) who provide childcare

OUse of long-term vacation institutions Personal
sitters registered in Sendai City and temporary
childcare are also available.

FY2025 (1st / 4 times in total)
Babysitter users: 12 people, double the previous year

i

uo\®

Childcare support system available to
male employees

Maternity and child care leave (15 days paid from prenatal
to 1 year old)

Childcare leave at birth (unpaid for 28 days within 8 weeks
of birth*)

Childcare leave (unpaid for the period of application up to
the age of 3%)

*There is a separate benefit system through employment
insurance

The rate of male employees taking childcare leave is
Reiwa 6 is 52%
(R4 53%, R2 35.3%) Target 80%

Expenditure of "expenses for accompanying
children on business trips, etc." from research

funds
It is possible to spend from research funds for the following

expenses when accompanying children on business trips.
(1) Transportation expenses for the child’s round—-trip, (2)
Accommodation expenses for the child,

(3) Childcare expenses, etc.

(However, limited to financial resources that can be spent)

FY2023 (January to March) 20 uses
Of these, the number of male uses is 2
FY2024 69 uses
Of these, 24 were used by men
FY2025 (April to October) 47 uses
Of these, 19 were used by men

Increasing use by men and foreigners
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DEI Promotion Forum

The 1st Tohoku University DEI Promotion Forum
"What is DEI that Tohoku University is aiming for: from the Related 5 departments:
support site?" Center for Counseling & Disability
(2024/02/28) Service , Global Learning Center, Career
I Support Center, Center for DEI
- Introduction of each initiative
- Sharing the characteristics and
attributes of the diversifying constituents,
as well as the corresponding on-site
responses, etc.
- Confirm the importance of collaboration
- Requested directly from students during
panel discussions — Establishment of DEI
lounges

eRmcsTInE

Norifumi Ushio (in charge of human resources, labor, environmental safety, and facilities),
Hirotoshi Takizawa(Education and Student Support), Vice President Noriko Osumi (Public
Relations and Diversity) (all positions at the time of the event)



DEI Anshin PROJECT —DEI Lounge

DEI Lounge opened
”Learn, Connect, Grow'

The DEI Lounge is a place where students can learn and
deepen their understanding toward the realization of a
society where people respect each other, overcoming all
barriers such as gender, sexuality, disability, race, and
ethnicity. Students and faculty interested in DEI can use
and participate.

Time: Every Wednesday 12:15~16:00

Location: 1st floor of the International Exchange Building
(Compliance with the ground rules is required when using
the

October 16, 2024 Opening Day

2024 10/16wep) e iOUNEE

O I E N ® ® 12:00-14:00 DINALEYD
BRI
e =023y ®A30E(BNEH)
] ML THEN?

&;69 FUTU DL
DEI on e
Htt LU= 2 g

HARVBLABSEME BHLCER
LOUNGE =t ERRITAR 1 B
NALF v I82)

waNRE / Every Wed. wia EE30% AP 10898 (k)

HRFFORRA, FE - KAPRE
13:00-17:00

DEI Lounge &3 ?

DEI Lounge I3, *‘/’x‘/ﬂ— P J? < AL A
B APERBLIB5WE/N l l! H!L S
RORRETTRT, H*% Dl)lﬂ ?
DEHCRMOEROFE - BHAHOITATS, BN7
CENTEETY.

“H13. D3, LHZ "

Tl "li g

DEI Lounge n#izc55

Q R A DE| it/ 5—
@grp.t .ac.jp

TEL : 022-217-6092 E-MAIL : dei-c

e

Expectations from participants for the

lounge

"I want it to be a place where you can accept

casual words."

"A place where you can feel free to stop by and

talk"

Comments from participants

"In order to achieve DEI, we need to increase
opportunities for the majority to study DEI,
rather than relying solely on minority voices."




DEI Anshin PROJECT - DEI Lounge FY2024

DEI Lounge Seminars & Workshops 2024

October I won't talk about it #gender moyamoya

16

Novemb
er 20

December
25

February
5

(L Park Sendai Kanako Nakabayashi
Sendai Gender Equality Foundation Shihiro Kikuchi)

Film Screenings DEI MOVIE SCREENING
[HFR(IES (CDONRLY] Angry son

Happy Holidays!

Reading group
[ NS> 22124 —QRAFANIERNNEN AL

Bﬂ "Transgender Q&A If you have a simple question”

- Events planned by the center are held once a month, and
other events are free

- Planning and management in cooperation with student staff

The room is closed during student exams and long vacations.

(owersity, sm,r,,%‘ o -
(GR)" oy FIEAS DEI it 5 —
Center for Diversity, Equity, and Inclusion, Tohoku University

11 B DEIl Lounge EVENT

¢ %o
DEI 202411/20 we)15:00~

LOUNGE - E LEmB®RE -
DEI MOVIE SCREENING
it
7
[
fs Title
< Mt R3S ICR I
5 Angry son
c N

& & RFOFBE. AFRE. BEE

Eligibility All members
&L._ - = = DElLounge
EPRZTE 1 B (IRAEF v >N R)
International Exchange Building 1F (Kawauchi-kita Campus)

Ly
Angry somn Venue
EEITH AZEDS | Japanese only
® s*- o BRE FEAE >https://sekaboku.[espf;co.jp/

“H3. XD3. LHB"

= oe ounee 2 SN PR ERR T Y

. DElLounge &, Yz >4 —. €7>aT7 VT4 BHL. ABPRELY
r HoWEINIVTERODER. BEVGELHSHRORRICAITTHEY, B
RERDZH T,

DEI ICRDEFR DRE - BHMBRIIHOLNFATE, BMTEZUNTEET,

CRETHRBTEET,
DEI Lounge oz 5505 » SEA%
faaa)

Ve TEL : 022-217-6092 E-MAIL : dei-center@grp.tohoku.ac.jp




DEI Anshin PROJECT - DEI Lounge FY2025

DEI Lounge Seminars & Workshops FY2025

May 28 Reading exchange meeting "Would you like to bring one
recommended book and introduce it to each other?"

June 25 Film Screenings
"Portrait of a Burning Woman"

July 16 What is DEI in the United States now?
~The current location of diversity talks with local
Japan university students~

November Let's connect beyond the barriers of hearing
26 impairment—Let’s enjoy communication!

- Seminar and workshop events are held once a month

- We are also planning study sessions related to DEI promotion.

- Planning and management in cooperation with other departments
and student staff

\c‘o\anﬂly Emrllra‘;’% A3%8
g i)
S — T D
Center for Diversity, Equity, and Inclusion, Tohoku University
"otiomy univeRs™

19

Q?ng 11 B DEI LOUNGE EVENT
DEI smme | 2025 1177267 (web)

LOUNGE free 12:30.5/14:30 222 - smase)

DEI| 5,722 MW 5 1 2112:15--16:0

BREEENNNVUTPECRT. DEM3S

—Let’s enjoy communication!
& FFEOFHE. KFRE. HHA

Eligibility ~ All members

-
= N = U0 & i@ DEILounge mesmms i (s src)

g . o gw . \Venue International Exchange Building 1F (Kawauchi-kita Campus)
5 35 GRN .

B
Language Japanese

“HB. N3, EKRB”

RiRbin)

DElLounge (¥, ¥ x>¥—. € a7UF«, BHu, AEPERETY
HopZNITERDEZ. SEVEELHSHEORRICAIT TR, B
REXRDBHTT,

DEl ICBA D22 - MR ELIFATE. BNT5Ieh'TEET.

ElFEE

CHETHHATEET, L
DEl Lounge otz 5555 » SRt
oA

TEL : 022-217-6092 E-MAIL : dei-center@grp.tohoku.ac.jp

In order to promote DEI that also considers intersectionality, we crossed

departments

Preparing a working-level DEI promotion WG



DEI Anshin PROJECT - Sanitary Products

DEI Anshin PROJECT
"Comfortable menstruation for

everyone"
(2024/5/13-6/10)

202458 13~6F10H May 13th to June 10th, 2024

HENRBLREEARA BT/ DY
HMHpELTRSATILEERRRLTWET,

To everyone has a comfortable menstrual period,
we are conducting this trial.

£EEFTH

RE 747 IEReP

Trial for the installation of sanitary
napkins

DELBFIETFALESL

Please feel free to use it if needed

b oA TIVERRR, > 7 F CIEERRNICHET L £ 7N
EENEL B BEIE T TELLES L,

During the trial , napkins will be replenished regularly, but please note tha
they run out of stock, your understanding is appreciated.

Held at Kawauchi Kita Campus

Report the results of the questionnaire to the

DEI Promotion Committee

2025

Summer Open Campus

20,000 free distribution
Introduction of faculty
members for joint development,
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Considering the response of the entire
university for permanent installation
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Building a network of female researchers

Sawayanagi Fellows Lunch MTG
(June 16, 2025)

~Message from President Teiji Tominaga to
female researchers~

B xikzx2%)
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The 12th Sawayanagi Memorial DEI (formerly Gender Equality)

Award Winners
~ Expanding the spirit of diversity that has been passed down to Tohoku University ~

In honor of the first president, Seitaro Sawayanagi, who put forward the

philosophy of "opening doors," we honor those who have made
significant contributions to efforts to promote diversity, equity and
inclusion (DEI), including the promotion of gender equity in academia

and society, both inside and outside Tohoku University.

{{ s TOHOKU UNIVERSITY

TOHOKU UNIVERSITY

September 2, 2025 Award Ceremony and Award Speech
Sawayanagi Memorial DEI Award
“A meeting to support the success of female
gastroenterologists in the surgery department”
LW A% B 8 = Representative: Emiko Kono
: Sawayanagi Memorial DEI Encouragement Award

“Tohoku University "Circle for Thinking about Sex & Gender"
AROW"

Representative: Hiroki Nemoto

N & )




Nurturing young female researchers

[J Female Researcher Award System
e The Murasaki Sendai Hagi Award

-Honoring young female researchers in four fields (human
resources and social sciences, science and engineering, medicine,
dentistry and pharmacy, agriculture and life science) with the aim of
promoting the active participation of female researchers and leading
to the creation of excellent research results.

-Multiple winners of the Saruhashi Prize and multiple promotions,
etc. The winners were selected for large-scale budgets such as the
Emergent Research Support Project, and several were hired as

Prominent Research Fellows at Tohoku University Meeting with the President after the award
ceremony and the award speech
AR B, SHIBEHE (CHE L IcD 7 X7 Y HAEORBFREN FEE
@ TOHOKUUNIERSITY = XETATR T DA
; : = A
v ‘f '1 - T o TS OEERERNSE NEEOMDDCOLTO
e @ % FERZFEIO>7T o077 e

WRZTFRRN 28

T BRI TS EAZOR
fgizg‘%?*?ﬁ”““ (B A RE R E T R B R J- DR

ml. anl.

9th Tohoku University Outstanding Female Researcher Award

" The Murasaki Sendai Hagi Award”

is currently open for applications.

Deadline: Thursday, November 27, 2025, 5 p.m.
(must arrive by this date)

February 6, 2025 Winners



Open Campus with Science Ambassadors

Activities of Science Ambassadors 200 B mmBr AR RO tosg 1200

(Formerly known as Science Angel) 10 Trends in the (999
® "Ambassadors" who convey the fun and fun of science Role models for 160 number of ao 100
elementary, junior high and high school students 140 Science s 2 500
QSC|ent|f!c events and bus_lness trip seminars 120 Ambassadors 676
® Transmission by note article 100 90 o oo 600
® Fostering a researcher's mindset 50 385, s o9
® Mentoring by SAOG and cooperating faculty members . 53227 im © s O o 400

) 60 50 48 47 47
® Network construction T | 19 e By B" T
40 o I

Every year at the Open Campus in July, "What is a Researcher? - SA llli!’ n 20 s %®os o F 20

Open Campus Edition" is held. Contributing to the community and
society through the Katadaira Festival and regional science events

(Left, center) 2025 Open Campus, (Right) Katadaira Festlval



Raising DEI awareness for undergraduate students

"Gender and Human Society" started in 2002 — reorganized into two courses from 2022

In 2024, "Gender Co-creation Society" and "Inclusive Society" were held.

From 2002: Opened as a humanities
and social sciences department

From 2015: Expanded to include
natural sciences

2017 President's Education Award

Inclusive Society

Gender Co-creation Society

® Raising awareness of diversity
® Credits for University-

wide education

Inclusive Society: First and second semester courses
Gender Co-creation Society: First Semester Only

® Omnibus Lectures
(2% - H% | OHFR H12~134%

® 200 students in the first and second semester

2023 ~ Start

Intensive lectures in collaboration with the University
of Tokyo and Ochanomizu Women's University
"Introduction to Gendered Innovation"

2025 Textbooks
"Introduction to Gendered

Innovation” will be published
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Public Relations: Publication of DEI awareness leaflets, newsletters, [ 2g
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Distributed leaflets and newsletters to new students,

departments, and members

SA report (prepared by SA)
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https://dei.tohoku.ac.jp/learn/publications/
https://dei.tohoku.ac.jp/learn/publications/

Public Relations: Enhancing DEI Awareness

August 21, 2025 Women's College Student Day Event

SA character Tamaka is born

Zhang Yichi (1st year
doctoral student at
the Graduate School
of Medicine) of SA,
who devised the
design, was
presented with a
certificate of
appreciation and a
souvenir "Tamaka"
kokeshi
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Chika Kuroda, one of the first three female college students in
Japan, made a great discovery that quercetin, the outer skin
pigment of onions, has a blood pressure-lowering effect. Kawatari Community
"Tamaka" is a new character in the Science Ambassador, Development Unit

named by combining "Onion" and "Chika". Produced by Mr.
Kagamoku

Koke§ﬁi is Naruko Onsen

[T=EN IO LEFILTIRABR(E) cHPRPR(K)



Aiming for Tohoku University where everyone can shine

- Implemented a support package to accelerate
the increase in the ratio of female researchers
and became a world-class university organization

- While analyzing the effects of support systems,
we will also implement various support projects.

- Strengthen cooperation as well as organizations
that promote DEI, and work to further promote
DEI as a university as a whole.
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